Navy League of Canada
Nanaimo Branch
Navy League Training Centre, Nanaimo, BC

Meeting Agenda — May 06, 2026

1. Call the meeting — Land Acknowledgment
2. Additions to the Agenda
3. Adoption of the Agenda
4, Review of previous minutes All minutes are posted on nanaimonavyleague.ca
5. Next Meeting Dates for Cadet Year — as per nanaimonavyleague.ca website
6. President’s Report -
7. COs Reports — COs or Liaisons — brief summary
8. Treasurer’s Report — Alicia
9. Chair Reports — Boats(Chris), Grants(Charlotte), Bottle Recycling(Natalie)
Golf(Louise) defer to new business Society/Alumni(Darrell)
10. | Old Business —
e Budget submission expectations for COs (June 1st)
e Priordiscussion on enrolment fee structure - formalize
e Continue discussion and formalize registration process(via microsoft forms?),
contact management, and management of reg payment — Zeffy?
11. | New Business
e Canada Day recruiting event — Dez
e VID Meeting — May 9 (9am)
e ACRs- JP Bell, June 6 Amphion, June 7 - needs? Invites?
e CFMetre —needs from Branch?
e Branch Meeting format consideration and set dates for 26-27 year
e June year end gathering — date TBD — Melissa
e Director interviews for feedback
12. | Fundraising Initiatives
e May 22,2026  Spring Golf Tournament — Louise G -needs?
e June7,2026 Gift of Flight Raffle — Melissa -needs?
e Rotary Bottle Drop Partnership
e Operation Car-Naval
13. | Open Liaisons/Chair Roles

Fundraising Initiatives- (in need of event Chairs)
Service Club Liaison -

Strategic Partnerships -

Marketing / Social Media -

Cadet Recruiting -

Branch Membership Development/Social -
Volunteer Coordinator -




14.

Adjournment — discussion with new members




