of Canada
Nanaimo Branch

Navy League Training Centre, Nanaimo, BC

AGM AGENDA — Sept 18, 2025

1. Call the meeting — Land Acknowledgment
2, Additions to the Agenda
3. Adoption of the Agenda
4, Review of previous minutes All minutes are posted on nanaimonavyleague.ca
5. Next Meeting Dates for 2025/2026 Cadet Year — as per nanaimonavyleague.ca
6. President’s Report
7. Treasurer’s Report
8. New Business
e Presentation of Branch Roles and Electoral Process
9. Introduction of appointed Nominating Chairperson (Chelsea Holmes)
e Stand down of current Executive and Directors at Large
e Nominations and election of 7-12 new Directors at Large
e Nominations and election of Treasurer, Secretary, VP, and President from within the
elected Directors at Large
e Nominating Chairperson relinquishes control of the meeting to the newly elected
President.
10. | Discussion and Appointment of Liaisons/Chair roles
e Sea Cadet and Navy League Liaison)s)
¢ Nanaimo Navy League Society Liaison
e Service Club Liaison
e Chair - Strategic Partnerships
e Chair - Grants (Branch and Society)
e Chair - Fundraising Initiatives
e Chair - External Communications/Community Relations
e Chair - Marketing / Social Media
e Chair - Cadet Recruitment
e Chair - Membership Development & Branch Social
e Chair - Screening
e Chair - Awards and Recognition
e Chair - Volunteer Coordinator
e Chair - CAN-DO Bottle Recycling program and Bottle Drive(s)
e Chair - Boats programs
e Chair-IT
11. | Adjournment - discussion with new members







